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The performance management of apparatus’ administrator has long been a 
problem for state-owned enterprises. Since the tobacco industry is increasing the 
pace of reform in labor distribution system, tobacco companies in Fujian have to 
face their current weak performance management. In the hope of enhancing the core 
competitiveness of the enterprise, changing its working-style and reinforcing the 
management of the province’s individual tobacco business units, this article is an 
attempt to make an in-depth study into the reform of performance management 
system in state-owned enterprises based on the headquarter of Fujian Tobacco 
company, aiming at improving the performance management system in its branch 
companies. 
The article is divided into six chapters. The first chapter introduces the research 
background and significance as well as its contents, methods and ideas. The second 
chapter focuses on the definition, contents, and features of performance management 
system, differences between performance management and performance assessment, 
and major methods of performance assessment. The third chapter carefully analyses 
the present organizational structure and personnel of Fujian Tobacco Company, its 
current performance management system; points out problems and their causes in 
the enterprise’ present performance management. On this basis, according to the 
current situation of Fujian Tobacco Company and the characteristic of its staff, the 
fourth chapter mainly proposes suggestions on improving the performance 
management system by applying personal performance contracts, 360-degree 
assessment, Key Performance Indicator and force distribution method as well as 
constructing and improving performance plan, performance counseling and 
monitoring, performance assessment, performance feedback and improvement and 
the application of assessment results. The fifth chapter proposes methods and makes 
recommendations to support the operation of the performance management system. 
The sixth chapter tally up this article discusses of main standpoint, and carried on an 
outlook to the future. 
  
Keywords: Fujian Tobacco Company, Management Personnel,  



























目  录 
 
目  录 
第一章  绪论···························································································· 1 
第一节  选题背景与意义 ································································································· 1 
第二节  论文研究的内容、方法与思路 ·········································································· 2 
第二章  绩效管理理论综述 ··································································· 4 
第一节  绩效管理的综述性理论······················································································ 4 
一、绩效的定义、特点和绩效管理的内涵 ······························································ 4 
二、绩效管理与绩效考核的区别 ·············································································· 7 
三、绩效管理体系的作用与特征 ·············································································· 8 




第三节  绩效考核的方法 ······························································································· 13 
一、常用考核方法介绍 ··························································································· 13 
二、个人绩效合约法 ······························································································· 16 
三、关键绩效指标法 ······························································································· 16 
第三章  福建省烟草公司机关管理人员绩效管理体系现状分析 ···18 
第一节  公司概况 ··········································································································· 18 
一、公司现状 ··········································································································· 18 
二、公司组织结构 ··································································································· 19 
三、公司机关管理人员情况及工作特点 ································································ 20 
第二节  公司机关管理人员现行绩效管理体系 ···························································· 21 
一、考核组织机构 ··································································································· 22 
二、考核的目的和对象 ··························································································· 22 
三、考核的内容和标准 ··························································································· 22 
四、考核方法和程序 ······························································································· 23 
五、考核结果的应用 ······························································································· 24 




四、绩效反馈与结果运用不到位 ············································································ 27 
第四节  公司机关管理人员绩效管理存在问题的原因分析 ········································· 29 
一、烟草行业体制上的局限性················································································ 29 















三、公司实行绩效管理的基础不牢固 ···································································· 30 
四、考核人与被考核人主观认识上存在偏差 ························································ 31 
第四章  福建省烟草公司机关管理人员绩效管理体系设计方案 ···33 
第一节  设计的指导思想、目的、原则和特点 ···························································· 33 
一、指导思想与目的 ······························································································· 33 
二、设计原则 ··········································································································· 33 
三、公司机关管理人员绩效管理体系的特点 ························································ 34 
第二节  公司机关管理人员绩效管理体系设计的前期准备工作——工作分析·········· 36 
一、工作分析的主要内容························································································ 36 
二、工作分析的具体步骤························································································ 36 
第三节  公司机关管理人员绩效考核体系的方案设计················································· 39 
一、考核方法的选择 ······························································································· 40 
二、绩效考核指标体系的构建················································································ 42 
三、考评人的确定 ··································································································· 48 
四、绩效考核的周期 ······························································································· 51 
第四节  公司机关管理人员绩效管理体系的运行 ························································ 51 
一、绩效计划 ··········································································································· 51 
二、绩效管理的过程控制························································································ 53 
三、绩效考核 ··········································································································· 54 
四、绩效反馈与面谈 ······························································································· 56 
五、绩效考核结果的应用························································································ 57 
第五章  福建省烟草公司机关管理人员绩效管理体系运行保障 ···59 
第一节  组织保障 ··········································································································· 59 
一、绩效管理的组织结构························································································ 59 
二、转变观念 ··········································································································· 60 
三、全员参与 ··········································································································· 61 
四、岗位管理 ··········································································································· 62 
第二节  绩效合约的制定 ······························································································· 63 
第三节  绩效管理制度建设 ··························································································· 64 
第四节  绩效管理体系正式实施的注意事项 ································································ 65 
第六章  结论及展望 ·············································································66 
第一节  结论··················································································································· 66 
第二节  展望··················································································································· 67 
附  录 ······································································································68 
岗位说明书 ··············································································································· 68 
[参考文献]······························································································70 



















Chapter1  Introduction .......................................................................1 
Section1  Research Background and Significance .......................................1 
Section2  Research Contents, Methods and Ideas .......................................2 
Chapter2  Summary of Performance Management .........................4 
Section1  Summary of Performance Management Theory.........................4 
一、Definition and Features of Performance, Contents of Performance 
Management ....................................................... ..................................4 
二、Differences between Performance Management and Performance  
Assessment ........................................................ ..................................7 
三、Functions and Characteristics of Performance Management  
System ....................................................................................................8 
Section2  The circulatory system of Performance Management..............11 
一、Prerequisites of Performance Management ...................................11 
二、Basic Sections of Performance Management ...................................12 
三、Application of Performance Assessment Outcome..........................13 
Section3 Methods of Performance Assessment ............................................13 
一、Introduction to Common Methods of Performance Assessment....13 
二、Personal Performance Contract........................................................16 
三、Key Performance Indicator ...............................................................16 
Chapter3  Analysis of the Current Performance Management  
System in Fujian Tobacco Company..............................18 
Section1 Company Overview.........................................................................18 
一、Company Present Situation ...............................................................18 
二、Organizational Structure ...................................................................19 
三、Overview of Management Personnel and Working –Style .............20 
Section2 Company’s Current Performance Management System.............21 















二、Purposes and Targeted Persons of Assessment ................................22 
三、Contents and Standards of Assessment ............................................22 
四、Methods and Process of Assessment .................................................23 
五、Application of Assessment Outcome .................................................24 
Section3 Existing Problems of Company’s Current Performance  
Management ....................................................................................24 
一、Incomplete Performance Management System ...............................25 
二、Weakness in Key Performance Indicator  System.........................25 
三、Simplicity of Performance Assessment Methods .............................27 
四、Weakness in Performance Feedback and Application of Assessment  
Outcome.............................................................. ................................27 
Section4 Analysis of Causes of The Existing Problems ...............................29 
一、Limitations of the Tobacco Industry System....................................29 
二、Lack of Performance Culture within the Company........................29 
三、Weak Foundation of Operating Performance Management ..........30 
四、Misunderstanding between Assessors and Assessees.......................31 
Chapter4  Design Contents of Performance Management System  
in Fujian Tobacco Company .............................................33 
Section1 Guiding Idea, Purposes, Principles and Characteristics .............33 
一、Guiding Idea and Purposes................................................................33 
二、Design Principles.................................................................................33 
三、Characteristics of Performance Management System ....................34 
Section2 Preparations for the Design ---Task Analysis ...............................36 
一、Contents of Task Analysis ..................................................................36 
二、Specific Procedure of Task Analysis..................................................36 
Section3 Plan Design of Performance Assessment System .........................39 
一、Choosing Methods of Assessment......................................................40 
二、Constructing Key Performance Indicators ......................................40 
三、Selecting Assessors ..............................................................................40 















Section4 Performance Management System for Managers in Operation .51 
一、Performance Plan ...............................................................................51 
二、Procedure Control of Performance Management ...........................53 
三、Performance Assessment....................................................................54 
四、Performance Feedback and Face-to-Face Interview.......................56 
五、Application of Performance Assessment Outcome..........................57 
Chapter5  Operation Support of Performance Management  
System in Fujian Tobacco Company..............................59 
Section1 Organization Setting .......................................................................59 
一、Organization of Performance Management.....................................59 
二、Changing Concepts.............................................................................60 
三、Total Employee Involvement ........................................................... 61 
四、Position Management .........................................................................62 
Section2 Establishing Personal Performance Contract ..............................63 
Section3 Constructing Performance Management System.........................64 
Section4 Important Notices in Operating Performance Management  
System ................................................................................................65 
Chapter6  Conclusion and Prospects ...............................................66 
Section1 Conclusion........................................................................................66 
































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
